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EXECUTIVE SUMMARY OF THE BID FOR THE PROVISION OF CONSULTANCY
SERVICES FOR THE PROFESSION OF PROJECT MANAGEMENT SERVICES FOR
THE AUTOMATION OF THE MASS DISTANCE CHARGES: Procurement Reference
no: SC/RP/RFA — 14/2021.

1. SCOPE OF SERVICES

The scope of work is to Project Manage the design, supply, installation, testing,
commissioning, maintenance, and operational support of a Mass Distance Charging

Automation (MDC) system and Cross Border Charging (CBC) system, which entails:

a. MDC/CBC back-office systems including computer hardware, operating
systems, and applications software

b. MDC/CBC front-office systems including computer hardware, operating
systems, and applications software

c. MDC/CBC accounting and financial system

d. Network switches and Uninterruptible Power Supplies

e. GNSS on-board units (OBU’s) including mounting Kits, subject to the outcome of
testing, legislation updates and industry engagement processes

f. Interfaces to third party fleet management systems. These entities are to be
certified as Distance Declaration Operators (DDO’s). This will be subject to the
outcome of testing, legislation updates and industry engagement processes

g. RFID tags, writer/readers, and readers

h. ANPR and overview CCTV cameras with video analytics

i. Operational support to review and clean-up MDC and eNatis databases

j.  Operational support with checking of odometer readings

k. Liaison and co-ordination with GSM/GPRS/3G APN service provider (separate
tender)

L. Interface to RFA ERP system

m. Interface to eNaTIS vehicle registration system (RTMC)



Establishment of Customer Service and Installation Centers (CSC) and provision
of mobile installation/ compliance management facilities

Implementation of new regulations by Adv Hennie Venter

Civil works at border posts and police roadblocks

Data communications upgrades

Certification of OBUs

SIM card contracts

Server room construction at border posts

RFID tag reader pole design and construction

2. Deliverables

The expected deliverables of the PSP’ is the following;

Develop a detailed project management plan as per the Scope of Works.
Coordinate regular project meetings

Establish and maintain a financial control system.

Provide monthly project status reports

Monitoring the implementation of the MDC Automation Project.

Coordinate the implementation of the various project components.

Report implementation problems on the various activities to the RFA and

recommend remedial action.

3. PROCUREMENT METHOD

The procurement method to be used is the Direct Procurement method in line with

section 36(2)(d) of the Public Procurement Act, Act 15 of 2015.

4. DATE OF INVITATION OF BIDS

The request for proposal was issued on the 8 December 2021.



5. CLOSING DATE FOR SUBMISSION OF BIDS

The closing date for all submissions was on the 31 January 2022 at 11:00 Hours.

6. NUMBER OF BIDS RECEIVED BY CLOSING DATE

Only 1 bid was submitted by the closing date and time.

7. RESPONSIVENESS OF BIDS

No. Business Entity Is Bidder Eligible | Explanation for
(Yes/ No) Unqualified
Bidder
1 Innovative Transport Solutions | Yes
(ITS)

8. FINANCIALS FOR BID RECEIVED

Company

Price EXCL Vat (NAD)

Innovative Transport Solutions (ITS)

3445 800.00

9. BEST EVALUATED BID:

Innovative Transport Solutions (ITS)




